MARTINSVILLE, VA

INTRODUCTION

First Baptist Church is not only a long-standing institution, but a light of love and hope in the community
of Martinsville-Henry County, Virginia. As the changing global economy impacted this community locally
beginning in the 1990s, businesses downsized or closed, and the community experienced the loss of
thousands of residents. The struggles faced by this community in the last 20+ years or so have impacted our
church community as well. As the population of our church community has aged and many of our children
have grown up and moved away, creating lower attendance, our church has faced many challenges.

By 2018, the attending congregation was down to a fraction of the space inhabited each Sunday morning.
At this point, the church’s self-perception could be described as deeply concerned for our future, but not
without hope that things could change. The old “we haven’t done it that way before” was beginning to
disappear in favor of, “why not give it a try?” as the church faced the realities about its longevity.

In 2018, the church felt the need to bring in a pastor of a younger generation in order to move the church
into a new era. Under the guidance of our new pastor, the leadership of the church body chose to try some
new initiatives in the next year, including focusing more energy on our largest outward facing ministry: the
Early Learning Center. The church also invested in technology, including an upgraded website and deeper
use of social media and marketing and planned building upgrades based on hospitality and welcome. Thus,
when March 2020’s global pandemic began, First Baptist was already at a precipice.

Because of upgrades made between 2018 and early 2020, when we were faced with the realization that we
were in a global pandemic, we found ourselves better prepared to meet this challenge. Though the
pandemic was extremely hard on some individuals in the church and wider community — especially those
who lost loved ones to the virus — overall, the church made meaningful gains in ministry and witness.
Many of our members who never considered themselves “computer literate,” learned a myriad of new
computer skills to stay connected. Led by our pastor and many volunteers willing to try different kinds of
technology, we didn’t let physical separation for safety keep us from ministering and worshiping. We
recognized that we as people are the Body of Christ, not the church building, and we were ready to step out
in faith to learn and try new ways of living into that identity in a new era.

The pandemic moved us away from fear and towards innovation. It also increased people’s sense of
commitment to the church — ours was not a church struggling with finances during this season. Using
creativity, people were once again feeling excited by their church’s presence. During the pandemic, the
church gave generously to those serving on the front lines — from healthcare workers to first responders to
teachers and more. The church also fully and unconditionally supported keeping the Early Learning Center
open for the duration of the pandemic, focused especially on those essential personnel who needed



childcare in order to work. The church even enhanced its IT structure in order to serve not only the
church body in virtual worship, but also to serve the school-age children in need of virtual schooling
during the day as their parents worked outside the home.

This ReShape process has begun to open our faith community up to talking about this season (and many
other volatile seasons) that have changed us for the better in so many ways. We are more openly talking
about our hopes and dreams and concerns without the constraints of fear and worry overwhelming us. We
are listening for ways to focus on hope and a future trusting in God’s abundance, not solely living in the
“glory days” of the past. ReShape is helping us make sense of things; we have more context; we are more
excited than afraid; we are more motivated than ever, believing God is not finished with the people who
meet at the corner of Starling & Mulberry in Martinsville, Virginia.

While not everyone is in the exact same place while reshaping, there’s a “new spirit” among our church
family. As we talk and share and pray together, our shared mission is becoming clearer. Those who are still
afraid are being challenged to think differently by those who find joy in this process. Those who are excited
are listening to the concerns of those who are struggling. We are poised for good movement forward, even
if there may still be setbacks or obstacles as we journey together.

MISSION MANTRA
Shorthand for our church’s highest aspirations, this mission mantra is born of our collective focus from the
ReShape Small Group meetings.

“Live Faith, Be Love, Speak Hope”

THAT WHICH DOES NOT CHANGE
This church body does not want to lose its identity as the caring, loving church it has been for so many
years. Though forms and styles may change with time, these items are timeless and meaningful to this body
of believers:

e We are God’s people. God always loves us and supports us, both in times of good fortune and in
times of suffering.

e We, as a church family, share the love of God with each other. It is our responsibility to care for
all our members, so that each member feels needed, appreciated, secure, and worthy.

e God’s love through us extends beyond that which occurs inside the church building to those in
our community.

e Prayer must be central to our church. It is a time to listen to God, to meditate on God’s call on
our lives, to intercede on behalf of others, and to re-evaluate our ministries based on our
experience.

e Thoughtful, meaningful worship is critical to our wellbeing as a church.

e We are committed to growing as disciples of Jesus Christ through the study of the Bible via a
variety of formats, including Sunday classes and in-depth Bible studies.

e Change is constant and cannot be ignored. Being prepared to adapt and move with changes
makes us a stronger body of Christ.

e Atany point in time, we all experience the ebb and flow of everyday life. During volatile times,
we can draw strength from one another.



DEBRIEFING LETTERS AND PSALMS

First Baptist Church is an older congregation — both in terms of the church itself (founded in 1884) and
having the accumulated wisdom of many generations among its current membership. Because so many in
the congregation have had long, productive lives and many have family that goes back generations in this
area, they recognized that this pandemic, though all-encompassing for a season, was not necessarily the
greatest problem we have faced as a faith community. Some have experienced much worse in their
personal lives, others have experienced tumultuous years of war or even have family who lived to tell them
about the 1918 pandemic. Yet others remember times in the life of our church that were divisive and hard
to endure. Consequently, though our lives were interrupted and changed in many ways, this church family
took the changes in stride, knowing that in many ways this season could have been much worse for us.

The congregation was not immediately ready for all of the technological changes, of course, but despite
their trepidation at times, nearly everyone has found ways to connect despite the challenges. Those who
did understand the technology stepped up to train and help, and church leadership did the research and
preparation to ensure we never lost connection — both to those who have access to the internet and those
who did not. That technological connection was able to keep our church relationships strong, despite not
being together physically for so long. The church did this hard work to ensure the safety of our church
family — we chose not to let the pandemic stop us from doing ministry and worshiping together, but we did
take necessary precautions to ensure we would not create a bigger problem for our community by causing
an outbreak by gathering unsafely.

As the church debriefed this whole experience in small groups, there were of course many words about
missing physical presence with one another, a loss of a sense of normalcy and routine that so many depend
on in their week. Some experienced personal losses during this time that were compounded by a lack of
physical contact with others who otherwise would be with them to help them cope. Some faced even more
isolation than usual if they live alone and were particularly susceptible to this virus. Yet others experienced
this slow-down of their busy lives as a “spiritual time-out” that allowed them to grow their appreciation for
life and faith. Some saw the shake-up of routine as a call to make changes in our own faith life and
congregation, including new ways of reaching out to those who feel isolated.

Despite the obstacles of the pandemic, the church met the challenge when it came to continuing in
ministry. The church family found ways to welcome new people via Zoom (some of whom now attend in
person!), including creating whole new ministries like our Journey Young Adult Small Group. The church
found new ways to minister to the community, offering meals and prayers for those on the front lines. The
church’s Early Learning Center stayed open the entire time, offering a much-needed service for those
parents who had to work throughout the pandemic, including virtual school for children through fifth
grade (all of which the church supported through generosity to ensure the technology was available to do
so0). The church family never stopped their generous giving, providing for both the budget and the extra
offerings to help others locally, statewide, and around the world. And because of these successes in
ministry, the church family now sees a brighter hope for our future than perhaps we had pre-pandemic.

Despite fears and struggles, this church family has not only survived the pandemic, but also learned new
ways to thrive because of it. While so many churches have been torn apart by the volatile politics
surrounding the pandemic and many other social issues, First Baptist chose a different path and has banded
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together to give, serve, love, and welcome in new ways. We are a more grateful people, having seen God’s
hand guiding us in the midst of constant change. We’re ready to dig deeper into what might still be slowing
us down as a church family, and realize now more than ever that we are never too old to learn new ways of
coping with change. We are more open to trial and error when ministry necessarily takes a turn, and we
know and trust that God is with us as we make these changes and face these challenges honestly and
authentically. To do so, we honor our concerns, worries, and struggles, while simultaneously finding ways
to trust in God’s leading and taking leaps of faith, even when it’s hard to do.

We have searched the Psalms for inspiration about our circumstances in this volatile time and found the

following:

God is with us, no matter what:

Psalm 121

I lift up my eyes to the hills—
from where will my help come?

My help comes from the Lord,
who made heaven and earth.

He will not let your foot be moved;
he who keeps you will not slumber.
He who keeps Israel
will neither slumber nor sleep.

The Lord is your keeper;

the Lord is your shade at your right hand.

The sun shall not strike you by day,
nor the moon by night.

The Lord will keep you from all evil;
he will keep your life.

The Lord will keep
your going out and your coming in
from this time on and for evermore.

Thanks be to God:
Psalm 100

Make a joyful noise to the Lord, all the earth.
Worship the Lord with gladness;
come into his presence with singing.

Know that the Lord is God.
It is he that made us, and we are his;
we are his people, and the sheep of his pasture.

Enter his gates with thanksgiving,
and his courts with praise.
Give thanks to him, bless his name.

For the Lord is good;
his steadfast love endures forever,
and his faithfulness to all generations.



SORTING OUR EXPERIENCE

First Baptist has chosen to sort our experience in terms of ministries to discontinue (stop), continue, and

explore further. What we have chosen to continue and explore can be found below in our Five Core

Church Functions, which outline the items we wish to focus on in the next couple of years.

Our ReShape Small Groups have provided insight into what we should discontinue in order that these

other initiatives may become a focus for us:

Meeting just to meet. For many decades, committees have functioned on a monthly meeting basis,
but with the advent of technology, some meetings are simply unnecessary and don’t serve to
further their specific ministry. The small groups suggest that committees and other groups meet as
they need to discuss items or vote to move forward, and otherwise have the chairperson send
regular email or phone updates to the group.

Insider-Focused Ministries. The church already does well with disciple care and disciple
development, and the groups showed a clear desire to focus more on outreach/service/missions to
our community and beyond. Some insider-focused ministries may slow or halt for a period to
support that effort.

Wednesday Night Meals. The church recognizes that the traditional format of Wednesday evening
meals and study in-person every week during the typical “school year” is not sustainable with the
volunteers and budget we have available. Instead, the church would like to explore new ways of
connecting midweek and new ways of incorporating table fellowship into our church family
routine.

Old-Fashioned Vacation Bible School. Focusing instead on reaching children and families in more
long-term ways, the church would like to avoid falling into “the same old thing” for ministries like
VBS.



FIVE CORE CHURCH FUNCTIONS

WORSHIP
Whenever and however we gather to worship, God inhabits the praises of God'’s people.

Continuing our current method of traditional/liturgical worship in-person (as health and/or safety permits),
while incorporating adaptations and innovations within that paradigm that appeal to all families, including
our at-home members, as well as our younger families (including the ELC families), by:

e Continuing services by Facebook, YouTube, and Zoom call-in.

o Working to recruit new volunteers and possibly occasionally paid staff to ensure our
Audio/Visual Team has what it needs to reach those who worship with us from home —
whether due to COVID-19, ill health, distance, or travel.

e Continuing intentional children’s worship involvement.

o Ensuring we are engaging children in worship through learning and song.

o Regularly creating hands-on engaging activities for little hands during the worship hour.

o Continuing to offer Children’s Worship Care/ Children’s Church for younger children.

e Continuing intentional lay people worship involvement.

o Continuing to incorporate lay persons in worship through reading scripture, lighting candles,

sharing testimonies, and more.
¢ Continuing to foster a relaxed and welcoming atmosphere for newcomers of all backgrounds,
including, but not limited to:

o Various styles of dress (informal/formal alike),

o Different musical selections,

o Caring space for families with children,

o Accessibility for those with disabilities.

e Continuing, as health and safety permits, passing the plate for tithing and service of communion by
pastor/deacons.

Within that same paradigm, exploring these new initiatives inspired by our church family’s conversations
and discernment:

e Exploring other forms of worship that are within our capacity/staffing
o Informal services, services at different times, outdoor services.
e Collaborating with other churches, especially with special services.



DISCIPLE DEVELOPMENT

Shaping persons into disciples of Jesus Christ through various means of Christian Education, such as study,
prayer, and spiritual growth. A disciple is a follower of Jesus Christ, one who seeks to practice his teachings
and make them a part of her or his life. Living out the teachings of Christ is generally called the act of
discipleship.

In addition to continuing to grow disciples through Sunday School and traditional Bible studies, we want to
focus on relevance and flexibility for Christian education opportunities and Christian socializations by:

Continuing to incorporate adaptations and innovations introduced during the pandemic:

Continuing to offer Journey Small Group for Young Adults and cultivate this group of Christians, as
this age group rarely has ministries geared specifically for them.

Continuing to offer Children’s Spiritual Growth Opportunities through age-appropriate Christian
Education activities.

Exploring these new initiatives inspired by our church family’s conversations and discernment:

BIG IDEA: Potentially sharing Associate Minister positions for music and children to make them
full-time between First Baptist and a sister church.

o To target and grow ministries for children and music, especially to connect with our Early
Learning Center (ELC) families and grow our ministries through music (choir, instruments,
etc.).

o A primary focus for 1 Quarter 2022 to be handled with Personnel and Business & Finance
Committees, along with other interested parties and our sister church.

Offering new Christian/Member Prospect Classes with flexible timing and location, taught by a
minister or members, or a combination of both.

o Gathering a team — perhaps of Sunday School Teachers / Superintendent / Staff to explore
curriculum and plans for implementing new Christian/new member short-term studies.

o A primary focus for 3/4* Quarter 2022.

Introducing the Concept of Small Groups: short term/long term group Bible studies and fellowship
groups, offered at different times and locations.

o Gathering a team to study how best to implement small groups with trained facilitators/hosts
and how to launch.

o A primary focus for 2" Quarter 2023.



DISCIPLE CARE
Small groups caring for each other. Opening doors for more persons to provide care to disciples in
congregations.

Use our various communications methods to find the most effective ways of keeping our church family
engaged and informed by:

Continuing to incorporate adaptations and innovations introduced during the pandemic:

e Continuing meaningful interaction of deacons with church family through the Family Ministry
Plan and Care Groups.

o Offering new training for deacons regularly in order to help them care well for their families
on their family lists. Engage Deacon Chair, staff, and denominational leadership for this
endeavor.

e Continuing various forms of communication that are determined to be effective; for example, e-
newsletters, worship bulletins, social media, website, or telephone.

o Making sure there are action steps in communications so church members have clear ways
they can get involved.

¢ Continuing to offer Zoom or hybrid options for committees and groups who choose to use them.

o Keeping Zoom or other meeting software in the budget and plans for any and all groups or
committees to use as needed, even as more in-person opportunities become available as
health and safety permits.

e Continuing the Prayer Ministry and Prayer time weekly.

Exploring these new initiatives inspired by our church family’s conversations and discernment:

o Creating a focus group for At-Home ministry.

o Gathering a group of deacons or other interested parties to explore how best to ensure our at-
home members are able to be connected to the church family through socialization,
technology instruction, and more.

o Focus for 2" Quarter 2022.

e Performing a comprehensive survey of our church family to determine what is the best means of
communication with each member.

o Getting the communications committee to create the survey and have the deacons distribute
the survey to individuals in their care groups.

o Focus for 2" Quarter 2022.

e Periodic Whole-Church Fellowship Meals.

o Creating a team (perhaps with Hospitality Committee, Deacons, and others) to explore how
we can stay connected over meals without our regular Wednesday evening meals.

o Focus for 4" Quarter 2022 or 1* Quarter 2023.

e Offering more small group opportunities to get to know each other better, possibly Wednesday
nights with a different format, or possibly in people’s homes.



o Creating focus group to explore how to create deeper relationships among people of different
groups in the church (or those who have no small group right now). Could work alongside
the Disciple Development Small Group team.

o Focus for 1* Quarter 2023.

e Reaching out to and Reengaging Inactive Church Members

o Creating a team to investigate how best to reach out to those church members who are still
living locally but are not currently active in the church.

o Focus for 1%t Quarter 2024.

SERVING NEIGHBORS
Caring for neighbors near and far is essential to being church.

Continuing to incorporate adaptations and innovations introduced during the pandemic:

e Collaborating with other churches in missions and service.
e Creating Regular Seasonal events and outreach.

o Advent/Christmas, Lenten, Easter, Summer, and Harvest/Fall Events for all age groups.
e Incorporating the ELC families with the rest of the church.

o With ELC Committee, staff, and Children’s Committee: studying how to engage the ELC
families through family outreach, music lessons, or otherwise. Encourage ELC families to
attend the church for services and missions, not just for daycare/preschool.

o Encouraging a music academy or some other innovation to urge our ELC children to be
involved in worship leadership.

Exploring these new initiatives inspired by our church family’s conversations and discernment:

e Engaging Missions Committee/WMU and others to explore ways we can use our resources,
including focusing on new ways to encourage hands-on missions work in our community and
beyond.

o Focus for 27 Quarter 2022.
e Developing creative ways to invite people to church.
o Creating a study group to look at important questions like:
* What does “next-gen” evangelism look like for Millennials and Gen-Z?
* How does the church reach the “missing generation” of middle-aged adults with
grown children?
o Focus for 1* Quarter 2023.



MANAGING ASSETS

Every church has some resources to manage — managing resources is a distinctly spiritual activity. God
gives us these resources and asks us to function as stewards of them, managing them faithfully and
effectively.

Continuing to incorporate adaptations and innovations introduced during the pandemic:

e Growing the concept of a “Ministry Support Plan” to accompany traditional budget.

o Asa church, we have already implemented new language around budgeting when we
email/mail the Ministry Plan (started in 2020). This plan demonstrates how the breakdown
of budgetary line items works — it’s not just a “personnel line item” but a job that helps lead
missions, care, music; it’s not just “building & grounds” but use of space for outward-facing
ministry like ELC, etc. People give to tangible ministry, not line items. Make the budget
“real” to folks.

o Have more input from Finance Committee and Communications Team on this portion of
communication, including further research into ways to get the word out about pledging and
giving as part of stewardship emphases.

o Deepen our commitment to seeing the budget as a moral document and stewardship as the

focus (possibly change committee language from “business/finance” to “stewardship”).
Exploring these new initiatives inspired by our church family’s conversations and discernment:

e Finding innovative ways to use our facilities both for ministry and income.
o Gathering a dedicated team to create a manual for outside use of our buildings — necessary
forms, insurance info, etc. A list of potential ideas has been generated from the ReShape
Small Group conversations and will be provided to the team for their review and
consideration.
o A primary focus for 3" Quarter 2022, to be handled with Building & Grounds and Business &
Finance Committees, FBC Trustees, along with other interested parties.
e Educating church body on long-term giving plans, such as charitable trusts, endowments, planned
giving, etc.
o Gathering a team, including church trustees, and bring in experts to help us better
understand and reevaluate our current processes and procedures for long-term and planned
giving so we can ensure our church ministries and facilities are well cared for in the years to

come.
o Focus for 1%t Quarter 2023.

*Based on Mark Tidsworth, ReShape: Emerging Church Practice in a Volatile World (Pinnacle Leadership
Press, 2020)
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Suggested Timeline of New Initiatives
The Senior Pastor and Coordinating Council will guide this process of new initiatives.

Focus Date

Initiative

15t Quarter 2022

BIG IDEA: Potentially sharing Associate Minister positions for music and children to make them full-time between First
Baptist and a sister church.

27d Quarter 2022 | Creating a focus group for At-Home ministry.

27d Quarter 2022 | Performing a comprehensive survey of our church family to determine what is the best means of communication
with each member.

274 Quarter 2022 | Engaging Missions Committee/WMU and others to explore ways we can use our resources, including focusing on
new ways to encourage hands-on missions work in our community and beyond.

3 Quarter 2022 | Offering new Christian/Member Prospect Classes.

3 Quarter 2022 | Finding innovative ways to use our facilities both for ministry and income.

4t Quarter 2022 | Periodic Whole-Church Fellowship Meals.

1st Quarter 2023 | Developing creative ways to invite people to church.

1st Quarter 2023 | Offering more small group opportunities to get to know each other better.

1st Quarter 2023 | Educating church body on long-term giving plans, such as charitable trusts, endowments, planned giving, etc.

27d Quarter 2023 | Introducing the Concept of Small Groups.

1t Quarter 2024 | Reaching out to and Reengaging Inactive Church Members.




Meet FBC’s ReShape Coordination Team
Using the insights and conversations from our ReShape Small Group meetings September — November 2021, this
group of volunteers prayed, discerned, and compiled this document on behalf of First Baptist Church.

Rev. Dr. Libby Grammer,
4 * Senior Pastor

Mr. Bill Sapp, currently
| serves as Deacon Chair

Mrs. Linda Dorr,
currently serves on A/V
team, Communications
Team, & Missions
Committee

Mr. Bobby Moore,
currently serves as

Missions Committee
Chair

Mr. Tom Hall, currently

serves as Sound
Operator, on Personnel

| Committee

Ms. Marsha Frith,
Coordination Team

Leader, currently serves
as Business & Finance
Chair, as well as on the
Music Committee

Mrs. Linda Moore,
currently serves as
Personnel Committee
Chair & as a Deacon

Mr. Roy Thomas,
currently serves as Vice
Chair of Business &
Finance Committee and
Vice Chair of Building &
Grounds Committee

Mrs. Pam Burgess,
currently serves as
Sunday School Teacher,
- on Communications
Team, and Chair of

w. Hospitality Committee




