
 

Covenant Agreement 
Between Chatham Heights Baptist Church &  

First Baptist Church of Martinsville 

 
To Share the Positions of: 

Associate Pastor for Families 
Associate Pastor for Music & Worship 

 

Background 
 
By sharing ministerial personnel, smaller congregations can expand work opportunities for talented 
full-time staff and enhance programs in multiple faith communities. Congregations already in 
relationship with one another, especially those with shared backgrounds and theology who have 
already shared in worship and programming, are prime candidates for sharing staff members in 
cooperation.  
 
Our two churches have long, shared histories, and in recent years have taken intentional steps to 
share services and programming to grow the Kingdom of God and make disciples of Jesus Christ in 
Martinsville and Henry County. 
 
Because our two congregations are smaller in size than in the past, we know that each church alone 
could not hire multiple full-time ministerial staff, though full-time positions are typically what 
ministers require to support themselves and their families.  We also know that because of our size, 
we do not necessarily need full-time work in the areas of children/youth and music/worship, though 
we need leadership in both of these areas.  
 
Thus, we have covenanted together to share equally these two associate pastor positions:  
 

• Associate Pastor for Families: Responsible for providing leadership at two small, but growing 
sister CBF churches – Chatham Heights Baptist Church & First Baptist Church of 
Martinsville: Overseeing children and youth programs and ministering to young families. 
Also, at FBC, a focus on reaching children and their families at FBC’s Early Learning Center. 

 

• Associate Pastor for Music/Worship: Responsible for providing leadership at two small, but 
growing sister CBF churches – Chatham Heights Baptist Church & First Baptist Church of 
Martinsville: Overseeing the churches’ music programs, working in conjunction with the 
Senior Pastors and other staff to craft meaningful and transformational worship opportunities 
for the congregations. 

 
 



Employment & Salary/Benefits 
 
To streamline pay and benefits for the employees, each position will be paid as a full-time employee 
by one employer. Salary/Housing and benefits (retirement, health insurance, etc.) will be determined 
and administered by the church which pays directly to the employee his or her salary and benefits.  
 
Half of the full package for each employee will be reimbursed by the non-employing church to the 
employing church. The full package costs include but are not limited to: salary/housing allowance, 
health insurance, retirement, and other employer-paid benefits as well as all state/federal 
deductions. 
 
Associate Pastor for Families: This position will be paid by First Baptist Church, included in the 
annual church budget, and benefits given in accordance with the FBC Personnel Manual. Half of the 
full package (salary/housing and benefits, including but not limited to: health insurance, retirement, 
and other employer-paid benefits as well as all state/federal deductions) will be reimbursed by 
Chatham Heights Baptist Church. 
 

• Because this position is in interim and not currently filled, a ministerial search will be 
conducted by the FBC Personnel Committee in accordance with the FBC By-Laws. FBC’s 
Personnel Committee will consult with the CHBC Personnel Committee and Pastor 
throughout the process, and consensus will be required with both committees on the final 
candidate. FBC will then take a vote to accept the new minister at a business meeting. 

 
Associate Pastor for Music & Worship: This position will be paid by Chatham Heights Baptist 
Church, included in the annual church budget, and benefits given in accordance with the personnel 
committee’s decisions. Half of the full package (salary/housing and benefits, including but not 
limited to: health insurance, retirement, and other employer-paid benefits as well as all state/federal 
deductions) will be reimbursed by First Baptist Church. 
 

• Because this position is currently filled, CHBC will continue to offer compensation to the 
incumbent minister, adjusting his duties to match the needs of both churches. 
 

For all salary/housing increases or changes to benefit costs, the churches agree that the Personnel 
Committees of each church will meet and agree upon costs for the annual budget each year.  
 
In the event that either of the shared staff positions needs to be filled in the future, First Baptist 
Church will be responsible for filling the Associate Pastor for Families position and Chatham Heights 
Baptist Church will be responsible for filling the Associate Pastor for Music and Worship in 
accordance with the same terms and conditions as set out above for the initial selection and 
employment of the two shared Associate Pastor positions. 
 
Oversight / Shared Duties 
 
Because our churches are already in cooperation in many ways, and because we share 
denominational identity and both follow the Revised Common Lectionary for worship and study, the 
shared duties for the associate pastors will be simplified.  
 



The two shared staff positions will, for the most part, have similar duties for both congregations. 
Many times, this will involve preparing only one set of lessons/anthems for the two churches, and 
occasionally the programs and services will be shared.  
 
The main difference in positions is that each will need to build into their 20 hours at FBC time to 
nurture relationships with the FBC Early Learning Center. See attached job descriptions for more 
detail on each position and how they will interact with the two churches. 
 
Hours 
To accommodate the staff and to integrate their worship services, Chatham Heights Baptist Church 
has combined its previously separate two Sunday morning services to a single service at 9:30AM, 
followed by a Sunday School hour at 10:45AM. The shared Associate Pastors can be in attendance for 
the 9:30AM service but not the Sunday School hour following. Similarly, First Baptist Church will 
cease to have any associate staff present for their 9:30AM Sunday School hour, but will have both 
associate staff members present at 11:00AM for worship.  
 
The churches will work together on shared services, which we plan to continue for special seasons 
(e.g., Advent, Holy Week, etc.). For other events and weekly schedules, the staff and personnel 
committees will create agreed-upon plans for each shared staff member (e.g., days/times of choir 
practice or children’s programming).  
 
We covenant to understand that both positions will generally share 50/50 of the minister’s full-time 
40-hour workweek. But knowing that the nature of ministry is flexible, the Pastors (supervisors) will 
help guide the associate pastors in managing their 20 hours at the given church and will work 
together as needs arise for an associate to work more or fewer hours at a given congregation on a 
given week.  

 
Covenant 
 
First Baptist Church of Martinsville and Chatham Heights Baptist Church covenant together to do 
the work of the Kingdom of God through sharing two associate pastor positions for the foreseeable 
future.  
 
Further, we covenant to dream with God about the future of ministry together, offering ideas and 
shared programming and services in the years to come. 
 
We understand that the work of ministry must always be adaptable, and so we covenant to review 
and revisit this arrangement regularly to ensure the ministries at both churches continue to be 
supported as necessary by the ministers in these positions.  
 
Adopted at a Church Business Meeting this __ day of ________, 2022.  
 
 
 
_____________________________  _______________________________ 
First Baptist Church Moderator   Chatham Heights Baptist Church Moderator 


