Schedule

9:00 AM - Registration

9:15 AM - Plenary Session

10:15 AM - Break

10:30 AM - Morning Breakout Sessions
11:30 AM - Lunch*

12:30 PM - Afternoon Breakout Sessions
1:30 PM - Closing Session

2:00 PM - Dismiss

Plenary Session

Now What?!

Letting Go and Preparing Your Church
for Transformation

Mark Tidsorth

We sense it. We feel it. We observe it. A major
change in post-pandemic church life is under-
way. Everything around us is changing and the
Great ReEvaluation is happening. What do we
need to understand about our current situa-
tion to lead the church today?

Breakout Sessions

What Now?!

Lining up and Identifying Where
Your Church Needs to Go

Mark Tidsworth
(Offered in morning session only)

Discover what is a vitalized church and
how to align those expectations with
your church’s calling. You will also be
able to identify what you need to do as a
church leader for transformation.

Finding A Better Way -

New Leadership Practices and
Mission Engagement Ideas

Mark Tidsworth
(Offered in afternoon session only)

What’s in your future? Join us as learn
how you will be able to have healthy and
sustainable transformational practices.
Your church will also identify pathways
for missional engagement in and with
your community.

The Financially Savvy Church -

Critical Revenue Sources for
Congregations

Rickey Letson

(Offered in the morning and afternoon)

Today's church must continue to focus on
stewardship. At the same time, legacy
gifts, endowments and monetizing of
church property are beginning to play a
critical role in church financial health. Our
focus will be on best practices related to
all three of these revenue streams for con-
gregations today.

Your Small Group Can Still Do
BIG Things!

Steve Zimmerman
(Offered in the morning and afternoon)

One of the strongest avenues to grow your
church both in numbers and in faith is still
found in small groups. Come discover key
elements in how to lead your small group
for life-changing experiences. You will also
walk away with ideas on how your group
can impact your community.



Conference Leaders
Mark Tidsworth

With a keen curiosity about life, Mark explores the
intersection of faith, church, and 21 century liv-
ing. Mark has served as a pastor, new church de-
veloper, interim pastor, renewal pastor, therapist,
nonprofit director, business owner, leadership
coach, congregational consultant, leadership train-
er, and author. Ordained in the Baptist tradition,
Mark is an ecumenical minister at this point along
the way. Mark is a frequent presenter with leader-
ship teams, clergy gatherings, and denominational
gatherings. Much of Mark’s exposure to shifts in
the 21st Century church flows from his work as
President of Pinnacle Leadership Associates, based
in Columbia, South Carolina.

Rickey Letson

Rickey is Cooperative Baptist Fellowship's Congre-
gational Stewardship Officer. In the role, Rickey
works with congregations in all areas of church
financial health and stewardship education. Be-
fore coming to CBF, Rickey served local congrega-
tions for 25 years. He and his family live in Hunts-
ville, Alabama.

Steve Zimmerman

Steve is the Founding Partner of the Barnabas
Partnership. His well-rounded people skills bring
various groups together to focus on common
goals. He brings a wealth of experience in devel-
oping a comprehensive ministry for the local
church with over 30 years of wisdom and
knowledge learned serving Georgia, North Caroli-
na and Virginia churches ranging from 50 to over
800 in worship. He and Angela, his wife, live in
Martinsville, Virginia.

REGISTER BY SEPTEMBER 15

Cost - $125 per church.

Register your church online at
barnabaspartnership.com/now-what/

or by mailing your check to
Barnabas Partnership

213 Oakdale Street
Martinsville, VA 24412-3820

*QOptional Lunch - $12.00 per person
Make reservation by email to
nmikehatfield.chathamhts@comcast.net
by Friday, September 15. Pay online at
barnabaspartnership.com/now-what/ or make
checks payable to

Chatham Heights Baptist Church

1235 Chatham Heights Road

Martinsville, VA 24112

Childcare — Available for Nursery

through Sixth Grade

Make reservation by Friday, September 15.
Email number and ages of children to
libby@fbcmartinsville.com

or mail to

NowWhat Childcare

First Baptist Church

23 Starling Avenue

Martinsville, Virginia 24112

Now
What?!

Preparing Your
Church for
Transformation

Saturday, September 23
9:00 — 2:00
First Baptist Church
Martinsville, VA



Now What?

Registration

$125 PER CHURCH
CHURCH NAME:

CHURCH ADDRESS:

CHURCH EMAIL:

CHURCH PHONE:
PERSON REGISTERING:

LUNCH

If you'd like to eat at the church, a boxed lunch will
be provided at a cost of $12/person. Payable
online, in person, or by mail. Make checks payable
to

Chatham Heights Baptist Church

1235 Chatham Heights Road

Martinsville, VA 24112

Total Number of Lunches:

CHILDCARE

Childcare is provided at First Baptist Martinsville
by trained and screened workers for children birth
to 5th grade.

Total Number of Children:

Ages of Children:

Email to libby@fbcmartinsville.com

or mail to

NowWhat Childcare, First Baptist Church
23 Starling Avenue

Martinsville, Virginia 24112




